THE FORMATION OF INTEGRATED TEAM OF ECOTOURISM
IN THE VILLAGES OF SEBONG LAGOI AND SRI BINTAN
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Head of Dinas of Tourism

Head of Board of Village Communities
Empowerment.

Regional Planning Board

DGM PT. BRC

AGM CD PT.BRC

BEVEP Team Leader

Community Enterprise Representatives of
Sri Bintan and Sebong Lagoi

. Dinas of Agriculture
. Dinas of Forestry and Plantation
. Dinas of Cooperative and Small/Middle

Enterprise

. Dinas of Industry and Trade

. Dinas of Health

. Dinas of Fishery

. Camat Bintan Utara

. Village head of Sebong Lagoi
. Village head of Sri Bintan

10. PT. BRC
11. Board of Community Sebong Lagoi
12. Board of Community Sri Bintan
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WORK MECHANISM OF INTEGRATED TEAM
ON ECOTOURISM ESTABLISHMENT

Bupati Kepulauan Riau
CEO of PT. BRC/BRDC
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Main Committee:
Technical
Government
Agencies:

- Cooperative

- Industry
Trade

- Forestry

- Agriculture

- Health

- Fishery
- Camat

- Public Works
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Joint Secretariat:

- Head Dinas Tourism

- Head Board of Village
Communities Empowerment

- Head of Regional Planning Board

- Representatives of Steering
Committee of Community
Enterprise Sri Bintan & Sebong
Lagoi
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Community Village
of Sebong Lagoi
and Consultant Team PT. BRC
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Community Village
of Sebong Lagoi
and Consultant Team PT. BRC

. — Consultancy, administrative, recommendation line

Managerial counseling line
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PROJECT STRUCTURE AND MANAGEMENT FRAMEWORK
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